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e CONFIDENTIAL

CATEGUSIS UF GIA PEASGNNEL

I. PURPGIE

The Central Intelligence izency utilizes the services of individuals
ander a wide variety of circumstinces which determine their fundamental
relationships with the Agency. The purpose of this paper is to establisih
the primary categoriss of personnel which refisct basic differences in the
Agency's relationstips with its personzel and to define tie intent of the
Agency toward the personnel of anch of these eategories, This will serve
as the Pramework for further development of Agemcy personnel policies and
procedures,

I, PULICY

A, The followlng cateogoriss are established as tie framewori for
further development of policy concernin: the Arencyts selection, utili-
gation and retention of ils personnel:

1. ﬁwloma
a. GCareer Cuployses

The primary asset of tue Centrul Intelligence Ajency
is its permanent st:ff of career emploveas appolinted for lomy~
term service in plaanin;, supervising, conductin; and supporting
Agency activitios, The size of this Career 3tafl will be dew
termined by the long~term nseds of tie Agency rather tihan by its
more variable temporary recuirements. The Agsncy will make full
use of the abilities of the members of its Career Staff and de-
velop them for progressive lon ~-term sarvice. In order to de~
velop and maintain 3 proficient st:f? of career employees Lhe
Agency will develop programs for:

i. Determdnins the suantitative and sualitative re~
ts for caresr asmployees by contimuous analysis
of the work activities rigceaaary to accomplish its missiony

o
2, Evaluating the effsctiveness and capabilities of
eareer employeos throushout their sexvice with the Agency;
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&+ Providin: working sonditlons, reli.lonshiips and
benefits which proxote day-towdsy efffelesey nng stimul te
interast in career servige;

3+ Reoruliiag additional members of Lhe Career 5t 87
whan they are required Lo meet dong-tersn Agency needs;

b, Jeparsiing ihose individuals who do not parfors
48 offective meuhers of the Career Sbafi,

by Temporary Zaployees

The Centril inbelligencs Ageney will #nploy quadified
temporary Parsennel to zget short-ranze n-ads whien @smnst be
web Shrouzh the use of aveilable semvers of the Czreer Stufi,

rary esployees will Le provided workiag esnditions and

relationships whiich presete theip A5y mtomd .y elileisney, They
will recoive tha rights, privileges andg barisfiis to which they
are esutitled by ihe nzture of their exploymont by the Fedar 3
Bovernmant,, igency policies ang praglices concepnn . Sareer
Planaing, retatien and other procedures desizned to lacrasse

Eho long-torn valse of Uarear Staff mesbers are uet apalisable

to tesporiry Wm. Touporary szplovees wil: ordinarily be
relaioed for the porinds speeified in thelr enloymant sEgreesent s
uwnless bthey do uet contribute alffectively or thelr services bew

2: Deballes Personngl
8s Detuiled Civili.n Fereonael

The Central Lotelligenee Agency will arronge with etbep

Fedaral establisimenta for Lue det- il of eivilisn siployees whe
pPosaass specialised skilis =nd knowledge whizh .re recuired fopr
Agency astivities hut “re mot aviilable within the Cureer 58afy,

ABMary interest in the sarsers of thess individu.l. resks with
thelir parant rganiiations. Detsileq sivilian persorial w1l
reselve the rights and benelits to waieh they ars entitled in
thelr parent erganizationse They wili be dedailoed to the Agency
fer parisds Specified by agreement with tasdr ssrent organissations,

o
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b, Uetailed Military FPersonnel

obtained from available civilisn resources, #ilitiry perscanal
will be assigned culies <hich maxe saximus use of thelr espabilitics
and which are, insofar as possible, at levsls comsensurate wisn
their military grades, Primury intersst in the careers of wilitary
pereonnel rests witi thelr parent services. luring their detail to
the Agency, mllitiry personnel «illl contimue to receive alli the
rights snd benefits to wideh they ars entitled im their parent sere
vicoss Hilitary perautmel will be dotailed to the igancy for per-
iods specified by agreenant with thalr parent services,

3. Asmoelates

The Central Intsiligence agency will supplevent the aetivities
- of its Caresr 5taf’ by contrscting with individuals to perform sare
vices as independent coptrastors. The Agenay's relationstidps wite

sohtractors do not becose employees of ths Agency. They will po~
eelve only the banefits and ccapensabion whieh, tireugh nsgobistion,
hive been fowmd necess: ¥y S0 ebtain thelr services ind which ape
specified in their contractual agresusnte. The servicss of indee
pendent coptractors will be retarned only for the periods specified
in thelr eontracts,

Be For purposes of interc.l admindetrition, esch fndividusl who perfuras
sarvices for Lhe Cantral intelligence igency will be designite: as a member of
one of the above categories of peravnnsl,

. kv ALl employees who are currently appeinte. to the Agency
vithout time limdtation will be designated as Caresr Zmployces.

2, An civilian personnel who are ourrently detziled to the
dgency frum other Federal establishments will bs desigrn-ted as Detailed
Civilian Parscanol,

3. A1l sotive duty allitery persopnel currently on detall te
the igency will b ceasigrited as letalled Bllitary Perzonnel,

&s The actual relaticnships betwesn the Agency and all oth-r
surrenl persosnel will be exaulined on an indivwidual baasis to Gotaraing
the appropriate sategory in wueh case,

5» Appropriate categorics Lor maw personnel will be determined
on the basis of the relationship to be estsblisted betwean the igency

and euch Individual,
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Sec ¥ tion

Proposed Categories of CIA Personnel

— Personnel of other Federal
T’ establishments on detail to CIA.
N The Agency shares control of
such personnel with their parent
organizations.

A, Civilian

Subject to laws and ad-

< ministrative controls
applicable to ceivilian
personnel,

B. Mlitary

Subject to laws and ad-
ministrative controls
) applicable to members

r of the armed forces.
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EMPLOYEES

Personnel hired to perform
services as employees of the
Agency. The Agency's right to
control such personnel is in-
herent in the employee relation-
ship,

A. Career Employees

The Agency employs these
individuals with the intent
of establishing a “permanent?
enployment relationship.

B. Temporary

The Agency employs these in-
dividuals for specified
limited periods,

.4 NO CHANGE
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ASSOCIATES

Personnel hired by the Agency
to perform services as inde-
pendent contractors., The
Agency's relationships with
these individuals are estab-
lished in their contractual
agreeiments and involve a
lesser degree of control
and supervision than is
normally inherent in an em-
ployee relationship,



